The AIIA evaluation process

The Altogether Stronger tool kit aims to help agencies to better meet a range of African MSM needs, and to plan successfully by working through a four stage planning and evaluation process. Each step follows the successful fulfilment of the previous one. Using this toolkit as the basis for on-going process evaluation will serve to identify strengths, good practice, as well as any areas of deficit which may warrant attention. The four steps of the process are: 

· Acknowledgement

· Interventions

· Implementation  

· Access 

These standardise the process, ensuring consistency throughout the four stages.

Acknowledgement

Different service providers will vary in their acknowledgement of African MSM issues. A commitment to observe equal opportunities is an excellent starting point, and a first step in providing appropriate support for African MSM. The Bill of Sexual Rights (Appendix 8) is a list of sexual rights applicable to everyone irrespective of race, gender, disability or sexual orientation. The right to clear information about sex is an opportunity to address sexual health choices to reduce risk behaviours to reduce the incidence of HIV. This can be achieved by recognising that there are needs specific to African MSM and these should be acknowledged at all levels in an organisation hoping to better meet those needs. Not only should each organisation serving LGB&T and African people have equality policies providing a mandate for inclusion of African MSM, but close consideration of specific human-rights based tools can help to reinvigorate a staff team about the importance of inclusive, anti-oppressive service planning. The expression and exploration of sexuality should be free of stigma, prejudice and discrimination as well as the oppression and abuse of another person. Awareness on how these rights are protected by the law, including support with reporting incidents is vital to fostering sexual pride and confidence.

Provision requirements may not be immediately evident, especially when considering that both African MSM and their needs may be hidden because of homophobia, racism, stigma and discrimination. For demographic information to better understand the cultural, linguistic, religious and ethnic mix in a locality, National Census data from the Office for National Statistics (to be updated soon following the 2011 census survey), Local Authority data and other sources will help to give an overall sense of which communities are concentrated in what local areas. Evidence collected by Sigma Research, and input from professionals who have worked with African MSM can be helpful in acknowledging the specific needs of this particular population. 

Acknowledgement of the issues impacting on African MSM must entail a detailed understanding of the physical, psychological and social costs that so many men have suffered and are suffering (both in their countries of origin, and among African communities in the UK) because of their sexual behaviours and identities. Upon satisfactory completion of the acknowledgement stage, your organisation should be able to list needs associated with African MSM (in the UK generally, as well as perhaps some of those specific to your local area). Your organisation’s passion for African MSM and dedication to equality through LGB&T rights should help in acknowledging and addressing their needs. This dedication can also be communicated by your mission statements and policies to showcase service excellence.

Interventions

Following the identification and acknowledgement of African MSM related needs, the next stage involves constructing practical interventions that aim to address these needs. Interventions can be structural (such as the development of staff capacity, or making changes to organisational mandates), or they can involve the development of new front-facing direct contact interventions. Regardless of the form an intervention takes, it should clearly express the acknowledged need, as well as stating clearly at the planning stage how the intervention plans to meet that need. Some of the structural interventions to consider will seek to influence how organisations adapt themselves and their routine working practices to better serve African MSM. The way communities perceive services depends on how valued and protected their target audience feels. Once a community is confident about the prospect of inclusion and voice within a particular service, engaging members of that group will become easier. Other structural interventions will include advocacy and policy work led by LGB&T and BME organisations working jointly to influence decision-makers, community leaders and faith and policy organisations undertaking their work in ways that improve the social, political and economic environment for African MSM in their area.

Service quality shines through when organisations cater for the needs of everyone fairly without prejudice. This gradually fosters tolerance of diversity within communities around essential issues such as sexuality, as well as ethnic, linguistic, cultural and religious difference.
The direct, front facing interventions that an organisation might want to develop to better meet the needs of African MSM should ideally involve some form of consultation with the target population, in order to ensure feasibility and acceptability. Ultimately, an array of options are possible, such as:

· tailored outreach for African MSM that involves one-to-one information and advice and distribution of small media by skilled staff in venues and settings where African MSM congregate

· peer education and peer support programmes that work through the social networks of African MSM in a particular locality

· peer support groups and capacity building group work designed, delivered and advertised for the particular benefit of African MSM

Interventions to reach African MSM should also include their families and friends, facilitating appropriate inter-agency referrals. Undertaking necessary training and asset mapping will be an important initial step in ensuring that BME and LGB&T agencies correctly signpost to one another, and outwardly to sexual health services. It is good working practice to lead our communities by example.

Implementation

Interventions to address these men’s risk and precautionary behaviours, and to address the social, political and economic environments within which they take place, occur at this stage of the AIIA process, once issues have been acknowledged and interventions to address them planned. It is at this stage that interventions engage with the end users they seek to influence, therefore it is important to be clear on monitoring of progress and success indicators (through reference to the intervention objectives) to improve the intervention and to ensure accountability. It is important that all organisations that seek to benefit the lives of African MSM do so in full recognition that one organisation can not, and should not attempt to provide services which will meet all needs for all men. 
Within organisations, at least one member of the team should be nominated to keep up to date with African MSM issues, and to bring these to the attention of other staff and volunteers. This same person is likely to be the one who routinely collects monitoring and evaluative data relating to the organisation’s own African MSM interventions, as well as keeping abreast of the success of similar interventions elsewhere.

The scope, versatility and capacity of services is developed and expanded through partnership working to benefit service users (Department of Health, NHS and Voluntary and Community Sector 2004). Joint working between LGB&T organisations, LGB&T friendly religious groups and established BME support organisations also helps to deter service stigma when introducing services to new communities.

Access
There may be a number of reasons why existing services may not be accessed by African MSM:

· Low service promotion to African MSM

· A lack of service promotion in languages other than English

· A lack of assurance of confidentiality

· Concerns about increased stigma as a result of coming out within an unfamiliar environment

· A lack of appropriately trained staff that understand African MSM needs

· Little reason to expect a welcoming and inclusive environment 

Awareness of services is important in addressing access to services. If communities are unaware of services, they are very unlikely to access them, it is therefore important for organisations to advertise widely to reach more communities. The Gay scene for example, is ideal for reaching MSM who are more confident about their sexuality and are already accessing Gay venues; however it excludes those less confident in coming out and unfamiliar to the scene. Utilising other settings such as libraries, GP surgeries, hospitals, community centres, supermarkets and shops, public transport as well as Refugee and Asylum Seeker organisations to advertise and promote services, increases the chances of those not accessing the Gay scene finding out about services.

Support and advice need to be marketed clearly to ensure that the target communities are aware of the services on offer. Different languages can be used to increase awareness dispelling any myths and stigma associated with LGB&T services. This could be in the form of print media like posters, flyers and leaflets to be used during outreach. The benefits of accessing services need to be highlighted, in light of such support being unavailable in family or community settings. Sexualised images feed into the stigma already prevalent in society around LGB&T issues in cultures conservative about sex, and using such images could deter BME communities from engaging with sexual health organisations. Using testimonials from MSM who benefited from accessing services is another way of raising service awareness and advertises valuable support.

Clear promotion of confidentiality policies and statements reflect good working practice and reassure African MSM that identifying information will not be shared (except in exceptional legal circumstances where the protection of service users and others is at stake).

